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Co-op Commercial insurance

Loss Prevention Template
Loss prevention 
Every co-op needs a good loss prevention plan, and now it’s more important than ever.  A good plan to eliminate risks in your housing co-op will not only make your co-op a safer and more secure community, it will help your co-op pay less for its commercial insurance coverage!
Last year, CHF Canada redesigned its commercial insurance program and made five changes to the program, all of which had some focus on risk management, or loss prevention.  Co-ops that made very few claims over the past five years and had a good loss ratio saw a discount on their commercial insurance invoice.  However, co-ops with higher loss ratios and those that made many claims saw a surcharge and paid more for their insurance.  Keeping claims down is key to lower insurance premiums.

In addition, The Co-operators produced a tool to qualify each co-op into one of three tiers in order to further discount or surcharge their premium – which is a new system based on good risk management practices.  Having a loss prevention plan in place for your co-op – and following it! – will add points towards achieving the best possible tier in this qualifying system, and receiving even more credit on your insurance premium.
How CHF Canada can help

As part of the redesign of the insurance program, we felt that it would be helpful to have a template for this loss prevention plan so that co-ops didn’t have to create their own plan from scratch.   We started with the risk management kit that was sent to every co-op in the commercial program, and worked with the Co-operators and other sector partners to produce a very comprehensive loss prevention spreadsheet to be used as the starting point for an individual loss prevention plan.

We wanted to make this template easy to follow, easy to use, and a very practical tool.  Since co-ops come in all shapes and sizes, it’s designed to be downloaded and changed to suit each co-op’s individual needs
How to use the template

You can access the template at www.chfcanada.coop/eng/pages2007/insurancetools.asp
You can download and save the template on your own computer.
Once the template is downloaded and saved, you can use it to start producing your own loss prevention plan.  Make sure it gets followed, and follow up on any outstanding issues that you find right away.
Co-ops and The Co-operators – what to do with the plan

One very important change to the insurance program was fostering a better working relationship between the co-ops and their Co-operators insurance agent.  A representative from The Co-operators will be talking to each and every co-op in the program and working through the qualifying tool to put the co-op into a tier in order to further credit or surcharge their insurance premium

Once you’ve produced your own loss prevention plan, and are following it, you can print it off and show it to your Co-operators agent.  This will earn the co-op points towards qualifying in the top tier and receiving the maximum credit on your insurance premium!
The Future
Once you’ve set up your plan for the first year and shared it with The Co-operators – then what?  Don’t just stop there.  Use a fresh new template every year and begin again with the systems and the checklists.  Things change quickly and you want to make sure you’re managing your risks year after year so that every year you can show The Co-operators that you’re keeping your risks and claims down and are keeping your co-op community, and your members, safe, secure and well protected.

And keep checking the insurance section of CHF Canada’s website at www.chfcanada.coop for more loss prevention tips in the future.

Questions?
If you have any questions, please call Linda Stephenson, CHF Canada’s Program Manager, Corporate Services at 1-800-465-2752, extension 234 or send an email to lstephenson@chfcanada.coop.

Co-ops save money because it pays to manage risks!

