CHF Canada

2022 Manitoba ' saturday

October 15, 2022

FALL EDUCATION EVENT  5320am- 4:00 prn

_/ Theme - Roadmap to Success: Moving Beyond

the Day-to Day Registration: 8:30 am - 9:00 am
Radisson Hotel Downtown, 288 Portage Avenue, Winnipeg | 431-441-5292

Morning networking 9:00 am -9:30 am

Start the day with your fellow co-operators. The focus of this session is to provide a forum for you to exchange ideas with
co-op members and directors from other housing co-ops across the province. We have heard that participants learn from each
other and we know that this type of peer-to-peer exchange is valuable. No matter where you are in the province, you will find
some common experiences governing, managing and living in a housing co-op.

Morning workshop 9:30 am - 12:00 pm
Your board’s roadmap: setting roles and direction

Jackie Hunt is a training consultant, community leader and Volunteer Manitoba’s Executive Director. She has over 20

years of experience in adult education, providing training for individuals and organizations on leadership, communication,
emotional intelligence and goal setting. She has also delivered training on board governance and non-for-profit organizational
development. She is an experienced public speaker and has delivered keynotes and plenary sessions at conferences.

We all want to make a lasting difference in our community and leave a positive impact on our community. It is easy for boards
to get caught up in the weeds of the day-to-day decisions that face our housing coops. Let's learn how to make a plan to
determine what your board wants to accomplish and whose job it is to get the work done.

In this workshop you will:

* Discuss how to determine the roles and responsibilities of the members of your board and what the expectations for
directors are

e Learn about how to develop a strategic plan with clear short- and long-term objectives

e Find strategies to keep your Board focused on moving the strategic plan forward

Networking lunch 12:00 pm -1:30 pm

Over lunch, Saskatchewan/Manitoba Regional Board Director, Coral Hetherington, will give a regional report. We'll have an
opportunity to discuss important issues in Manitoba and meet the recipient of the Manitoba Diversity Scholarship.

Afternoon workshop 1:30 pm-4:00 pm
To the near future and beyond: your co-op’s long-term planning into action

Ofelia Guanlao is the Senior Program Manager of Asset Management Services for CHF Canada

How do you ensure your co-op has sufficient funds to cover repairs? How do you know which projects to prioritize? Does your
co-op have a long-term financial plan? If capital repairs are making you lose sleep and your co-op doesn’t have a long-term
financial plan, join CHF Canada staff in this workshop. Long-term financial planning allows members to look at the bigger
picture and decide what strategies are needed to make your co-op sustainable and thriving in the future. This session will help
you address questions on what capital repairs to implement, how to manage your members’ current and future needs, how to
improve your co-op buildings, and how to pay for them. It's not too late to start one now and prepare your co-op for the near
future and beyond. Good planning and implementation now will prepare your co-op for a bright future.
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Online registration Scent-free event

Please visit our website at www.chfcanada.coop This is a scent-free event. Please do not use scented
and click on Events to register online. products like fragrances and perfumes, colognes,
aftershaves, hand creams or hand sanitizers.

Cancellation policy
All cancellations must be made at least 3 days prior to the
event, and a $20 cancellation fee will apply. No refund will

be issued for cancellations received less than 3 days prior
to the event.

Registration fees

CHF Canada members
Registration type Early bird Regular Non-members
by Oct. 1, 2022 after Oct. 1, 2022

Additional participants $85 $105 N/A

Questions

Early bird registration Event:

Register online by Saturday, October 1, 2022; save Maria Vaiaso, Regional Manager, Prairies

$20 on each registration fee. 778.327.5952 844.327.5947
mvaiaso@chfcanada.coop

Additional participant

Once you've registered one participant, you'll save Registration: _ _
$50 on each additional registration. Deirdre Bain, Education Program Coordinator

Direct: 613.230.2085 or
CHF Canada National Office 225 Metcalfe Street mail to: education@chfcanada.coop
Suite 311 Ottawa, ON K2P 1P9

www.chfcanada.coop

[iv(©

@chfcanada




