& CHF Canada
2022 South Western Ontario @ Saturday

November 5, 2022,

FALL EDUCATION EVENT = 530 am - 2:30 pm

—J)y Registration: 8:30 am - 9:00 am

— Best Western Lamplighter Inn & Conference Centre, 591 Wellington Road South,
London, ON N6C 4R3

Welcome, land acknowledgement, greetings from
CHF Canada 9:00 am-9:30 am

Morning networking — co-op bingo! 9:30 am-10:30 am

Start the day with your fellow co-operators. The focus of this session is to provide a forum for you to exchange ideas with
co-op members and directors from other housing co-ops across the province. We have heard that participants learn from each
other and we know that this type of peer-to-peer exchange is valuable. No matter where you are in the province, you will find
some common experiences governing, managing and living in a housing co-op.

Visioning for the Canadian housing co-op sector
10:45 am - 12:00 pm

Join us for a discussion about the vision and how your co-op can support the vision and contribute to achieving that vision.
We will share with you initiatives that other co-ops across Canada have already undertaken and look forward to hearing the
ideas you have to move toward achieving the vision.

Lunch 12:00 pm - 1:00 pm

Afternoon Workshops 1:00 pm - 3:30 pm (break 2:30 - 2:45 pm)

Choose one 150-minute workshop from a choice of three:

1. I'm on the board... What did I sign up for?

Renee Kominek has been a Manager of a housing co-op in Southwestern Ontario for the past 18 years and has been
delivering workshops for CHF Canada to members in Southwestern Ontario and across Canada for the past 10 years.

Are you considering running for the board? Are you a newly elected or an experienced director who wants more information
on your role as a director? In this workshop we will discuss the housing co-op governance structure, the board’s legal
responsibilities and the role of the board collectively versus directors individually. We will pay special attention to how to work
with management and strategies to avoid common governance missteps. If you are hoping to be an effective director or you
want to sharpen your existing governance skills, please join us!
CCop


https://www.bestwestern.com/en_US/book/hotels-in-london/best-western-plus-lamplighter-inn-conference-centre/propertyCode.66016.html

OR

2. Solving the big co-op mystery... Financial Statements

Suzanne Wright is the Chief Operating Officer for a co-op management company that provides services to housing co-ops
across Ontario. Suzanne has been delivering workshops for CHF Canada for the past 10 years.

If you are a member or a director who looks at the co-op’s financial statements and feels like you should probably be seeing
more than just numbers on a paper, this workshop is for you. We are going to solve the mystery of what those numbers tell
you about the financial health and the general operations of the co-op. Bring those burning questions you have been dying
to ask and we'll do our best to get you answers.

OR

3. Let's get back to...what?
Denise McGahan is the Program Manager of Co-op and Planning Services in Southwestern Ontario for CHF Canada.

After two years of the pandemic experience it's time to get back to normal. But what is normal? So much has changed during
the pandemic. In this workshop we will talk about what worked, what did not and what best practices to bring forward into
our new normal. Please join us for this interactive workshop and don‘t forget to bring your ideas and experience to share!

Online registration Scent-free event
Please visit our website at www.chfcanada.coop This is a scent-free event. Please do not use scented
and click on Events to register online. products like fragrances and perfumes, colognes,

aftershaves, hand creams or hand sanitizers.
Cancellation policy

All cancellations must be made at least 3 days prior to the
event, and a $20 cancellation fee will apply. No refund will
be issued for cancellations received less than 3 days prior
to the event.

Registration fees

CHF Canada members

Registration type Early bird Regular Non-members
by Oct. 22, 2022 after Oct. 22, 2022

First participant $135 $155 $355
Additional participants $85 $105 N/A
Young member (under 35 yea rs) (after first meHSe?r is registered) free N/A



https://chfcanada.coop/about-us/events/

Early bird registration
Register online by Saturday, October 22, 2022
and save $20 on each registration fee.

Additional participant
Once you've registered one participant, you’ll save
$50 on each additional registration.

Young member
Once you've registered one participant, each young
member (under 35 years) is free.

Travel rebate for members
If you live more than 100 km from the London area,
we’ll provide a $100 travel rebate per co-op.

Send cheques to:
CHF Canada National Office 225 Metcalfe Street
Suite 311 Ottawa, ON K2P 1P9

Questions

Event:

Denise McGahan, Program Manager of Co-op
and Planning Services in Southwestern Ontario
519.453.0999 800.644.3949
dmcgahan@chfcanada.coop

Registration:

Deirdre Bain, Education Program Coordinator
Direct: 613.230.2085 or

800.465.2752 ext/poste 229

mail to: education@chfcanada.coop

www.chfcanada.coop
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@chfcanada



https://www.facebook.com/chfcanada
https://twitter.com/CHFCanada
https://www.instagram.com/chfcanada/

