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Checklist for succession planning and leadership 
renewal



Checklist as required under the Housing Services Act for board succession planning and leadership renewal.

·  Checklist for succession planning and leadership renewal 
	
	Item 
	Comments
	Ideas and resources

	Role of staff
	· Post minutes and agendas for board meetings so members can review them
· Determine the terms of current directors
· Make sure that election planning is on the agenda at a board meeting well in advance of the election
· Know the co-op’s election process
· Prepare election materials
· Have nomination forms easily available
· Help prepare the chair of the election meeting and the election officer
· Help promote the election to all members
	
	· Help get the word out that
· the co-op is looking for leaders
· a leadership role is possible for all members regardless of age, time in the co-op etc.
· new leaders will be supported and educated in their role
· being a leader is valued, respected and worthwhile




	
	Item 
	Comments
	Ideas and resources

	
Role of the board
	· Discuss that board recruitment and leadership renewal is a board responsibility
· Throughout the year invite interested members to
· training sessions
· board meetings
· Give thorough board reports at members’ meetings
· Send written board reports to members periodically
· Appoint a youth who lives in the co-op to be a non-voting director
· Identify possible candidates for the board at a board meeting and decide who will recruit those candidates
· Recruit more candidates than positions available
· Help promote the election meeting
· Directors should consider re-running if they are eligible
· Elected candidates should be prepared to work with whoever is elected
	
	· Refer to CHF Canada’s Getting Governance Right
· Help get the word out that
· the co-op’s looking for leaders
· a leadership role is possible for all members regardless of age, time in the co-op etc.
· new leaders will be supported and educated in their role
· being a leader is valued, respected, worthwhile
· Candidates should
· meet the qualifications in the Co-op Act
· meet the qualifications in the co-op’s by-laws
· be trustworthy
· be fair and ethical
· be open-minded
· be willing to learn
· be a team player
· be able and committed to fulfilling responsibilities of the board







	
	Item 
	Comments
	Ideas and resources

	
Role of the board cont.
	
	
	· Check out CHF Canada’s Young Member Engagement Strategy
· Offer interested members the opportunity to take CHF Canada’s online Board Basics
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