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Checklist as required under the Housing services Act for educating members about co-op governance.




Checklist for educating members about co-op governance
	
	Item
	Comments
	Ideas and resources


	Role of staff in training
	· Make sure applicants get information about co-op living
· Promote effective communication between the board and members
· Write in plain language
· Help provide good information so that members and directors can make good decisions
· Help plan members’ meetings and board meetings
· Stay up to date about sector training resources
· Promote co-op resources to the members
	
	· Use CHF Canada resources at www.chfcanada.coop
· Download and customize CHF Canada’s Make the move to co-op housing
· Refer to CHF Canada’s  resources:
·  Getting management right
· Plain language and clear design
· What to include in a manager’s report



	Role of board in training
	· Use members’ meetings for training about governance
· Members receive advance information on matters requiring decisions at members’ meeting
· Members’ meetings include an educational component
· Make training opportunities available to all members
· Promote co-op resources to the members
	
	· Schedule members’ meetings at convenient time.
· Refer to CHF Canada’s resources Getting Governance Right and Getting Management Right
· Use CHF Canada’s educational pieces for members’ meetings
· Invite guest speakers to members’ meetings
· Encourage all members to register for CHF Canada’s eNews
· Consider taking a workshop on effective members’ meetings

	Specifically for new members
	· Make sure new members receive 
· Information about co-op living
· a member handbook upon move-in or the website address for the online member handbook

	
	· Have an orientation for new members
· Have a welcoming committee that can give information to new members
· Use a buddy system pairing old members with new members
· Use CHF Canada’s What to include in a member handbook www.chfcanada.coop




