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EOM Checklist

In 2022, the government of Ontario introduced new regulations for co-ops legislated under the Housing Services Act (HSA) as they reach the End of Mortgage (EOM). 
When co-ops reach the end of their mortgage, they can sign a Service Agreement with the Service Manager that moves them into a new section of the HSA. Most of the existing rules of the HSA, such as the funding formula, triggering events and remedies no longer apply. Instead, the rules will be contained in a Service Agreement which is negotiated between the co-op and the Service Manager.
Use this checklist to prepare your co-op for Service Agreement talks.
	
Name of co-operative:
	
EOM Date:

	Click or tap here to enter text.
	
Click or tap here to enter text.




Getting ready to negotiate with your Service Manager:
	
	Yes
	No
	Resources*

	Is the board aware of the regulation changes to the Housing Services Act that affect co-ops with mortgages that are fully paid off?
	☐	☐	New Service Agreement Framework for Ontario’s Community
Housing Sector

Housing Services Act, 2011


	Has the co-op verified its EOM date?
	☐	☐	Check your mortgage documents or your financial audit


	Has your mortgage already ended, or will it end within the next 18 months?
	☐	☐	Please contact your local co-op housing federation or CHF Canada a.s.a.p.


	Have you received EOM information from CHF Canada?
	☐	☐	What do Ontario HSA regulation changes mean for your co-op?


	Has your co-op contacted your local co-op housing federation or CHF Canada for more information?
	☐	☐	For more information on EOM please contact Peter Gesiarz, Dawn Richardson, or Caroline Chapman at the Ontario Region 
office at 1-800-268-2537. Or email pgesiarz@chfcanada.coop,
drichardson@chfcanada.coop, or cchapman@chfcanada.coop.
In southwestern Ontario, call Denise McGahan at 1-800-644-3949, or email dmcgahan@chfcanada.coop.


	Is your co-op part of a land trust/or does your co-op lease its land/building(s)?	
	☐	☐	Co-op Housing Land Trusts (CHLT)

	Has the board or your staff attended an EOM information session?	
	☐	☐	

	Does your co-op understand your EOM options: Service Agreement OR Exit Agreement?
	☐	☐	

	Has your Service Manager initiated EOM discussions with your co-op?
	☐	☐	Do you want a representative from your local co-op federation or CHF Canada to attend?

Find your Service Manager


	Has your land trust, if applicable, been part of the Service Manager’s EOM discussions?
	☐	☐	

	Is EOM an on-going agenda item for your board meetings?
	☐	☐	

	Is your co-op ready to move from a regulated business environment to a partnership agreement?
	☐	☐	






Governance:
	
	Yes
	No
	Resources*

	Has the Service Manager completed an Operational Review of your co-op within the last three years?
	☐	☐	A board of directors’ guide to HSA rules



	If No to the above, is your co-op prepared for an operational review?
	☐	☐	Tips to survive an operational review at
your co-op


	If Yes to the above, is your co-op working through any Service Manager requirements or triggering event?
	☐	☐	Responding to triggering event letters

	Has the co-op completed CHF Canada’s good governance or management quiz?
	☐	☐	Governance or Management?



	Has the co-op completed CHF Canada’s good governance test?
	☐	☐	The Good Governance Test

	Does the co-op have a robust election process – recruiting, information sessions for candidates, an active election committee, Board training?

	☐	☐	Great Elections



	Do directors adhere to strict confidentiality guidelines?
	☐	☐	Fact Sheet: Ontario Region - Privacy and confidentiality do’s and don’ts for directors

Fact Sheet: Ontario Region - Privacy and confidentiality do’s and don’ts for housing co-operatives


	Has the board engaged the membership in a strategic planning process?
	☐	☐	A vision resource for co-ops









Managing the finances:
	
	Yes
	No
	Resources*

	Have you received the negative operating subsidy forecast tool from CHF Canada?
	☐	☐	Please contact your local co-op housing federation or CHF Canada if a negative operating subsidy affects your co-op's financial viability.


	Does your co-op understand the impact on your budget once operational subsidies end?
	☐	☐	Fact Sheet: Ontario Region - End of Mortgage Information for HSA Co-ops

	Is your co-op’s bookkeeper and accountant knowledgeable about EOM?
	☐	☐	

	Does your co-op have a long-term financial plan?
	☐	☐	Asset Management Plan

	Does your co-op have funds in their replacement reserves?
	☐	☐	

	Does your co-op have an accumulated surplus?
	☐	☐	

	Does your co-op have an accumulated non-rental income surplus?
	☐	☐	

	Does the co-op have a robust financial management policy?
	☐	☐	Good Practices for Internal Financial Controls


	Does the co-op have an arrears management plan?
	☐	☐	Collect Arrears, Get Paid

Good Practices for Collecting Housing Charges in Housing Co-ops


	Is the Service Manager up to date in reconciling the audited statements and subsidy allocations?
	☐	☐	






Keeping the co-op full:
	
	Yes
	No
	Resources*

	Does your co-op have a marketing plan?
	☐	☐	Marketing Plan

Fill Your Units

Good Practices in Avoiding Vacancy Loss

Good Practices in Marketing 

Agency’s Marketing Plan Template


	Do you know how many units in your co-op are required to be allocated to RGI households (target plan)?
	☐	☐	

	Has the Board recommended to the membership any changes to the target plan (amount of RGI units in the co-op)?
	☐	☐	

	Does your co-op want to continue with the centralized wait list?
	☐	☐	







Keeping the co-op in good repair:
	
	Yes
	No
	Resources*

	Are the co-op buildings and grounds in good repair?
	☐	☐	

	Are you participating in the CHF Canada Risk Management Program?
	☐	☐	Risk Management Program

	Does the co-op have a current Building Condition Assessment (not older than 3 years)?
	☐	☐	Building Condition Assessment

	Does the co-op have a current Reserve Fund Study and Asset Management Plan?
	☐	☐	

	Is the co-op aware of the major capital repairs required in the years to come?
	☐	☐	Using a new mortgage to repair and modernize your co-op

	Will your Service Manager pay the costs of a new BCA and Asset Management Plan?
	☐	☐	Find your Service Manager

	Will your Service Manager allow the co-op to use its accumulated surplus or reserve funds to pay the costs of a new BCA and Asset Management Plan?
	☐	☐	

	Does your co-op want to build new co-op housing units either by property intensification, purchase of a development site or through acquisition and protection of affordable housing in your community?
	☐	☐	Building new co-op homes







Meeting legal and regulatory requirements:
	
	Yes
	No
	Resources*

	Are the co-op’s by-laws up to date?
	☐	☐	Model by-laws, policies & rules


	Are your reporting requirements up to date? 
	☐	☐	Filing Director Changes

Mandatory Information Return for Co-operatives


	Does the co-op have any outstanding lawsuits under litigation?
	☐	☐	

	Does your co-op have a lawyer that is knowledgeable about EOM & Service Agreements?
	☐	☐	






End of mortgage sector services:
	
	Yes
	No
	Resources*

	Is your co-op aware of the EOM services included in your CHF Canada membership?
	☐	☐	CHF Canada Membership

· Access to all EOM resources posted on our website 
· List of lawyers familiar with CCA and HSA
· Sector help to all co-ops in navigating agreement
· Phone/email advice
· Access to energy coach, to assist with access to funding for BCAs/energy audits, etc.
· Advice on best practices for service agreements


	Is your co-op aware of the services provided by CHF Canada’s Asset Management team that can provide you with a solid financial plan?
	☐	☐	Asset Management

	Is your co-op aware of the CHF Canada EOM Co-op Assistance Package that provides more in-depth consultation and reports that are needed for a confident negotiation process with your Service Manager?
	☐	☐	Link coming soon. 

For more information on EOM please contact Peter Gesiarz, Dawn Richardson, or Caroline Chapman at the Ontario Region 
office at 1-800-268-2537. Or email pgesiarz@chfcanada.coop,
drichardson@chfcanada.coop, or cchapman@chfcanada.coop.
In southwestern Ontario, call Denise McGahan at 1-800-644-3949, or email dmcgahan@chfcanada.coop.




			

*Please log into your CHF Canada web account before accessing links. Links open best with Google Chrome, Microsoft Edge and Safari browsers. Some links will not open in Firefox.
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