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Case Study 1: The Overwhelmed Parent
Marisol is a single parent with two kids. She works full‑time and worries that joining the board would eat into what little free time she has. 
She believes board work requires long weekly meetings, hours of reading, being “on call”, or extensive training.
Marisol declines the nomination because she thinks, “I just don’t have time for this.”

Develop a plan to overcome member’s refusal or hesitation:


Case Study 2: The Dominant Director
Liam has served on the board for several years, in meetings they speak first and at length, interrupts others, and pushes their ideas strongly, steering decisions toward his preferred outcomes.
As a result, people hold back, feel intimidated, and stop preparing, so decisions miss important viewpoints. Some members are considering stepping down.

Develop a plan to overcome member’s refusal or hesitation:


Case Study 3: The Quiet Member 
Deven is very shy and doesn’t like speaking in front of groups, dealing with conflict or being the center of attention. 
He worries he wouldn’t “fit” on a board full of outspoken personalities and being told he needs “leadership experience.”
Deven withdraws his nomination, thinking he wasn’t assertive enough to serve effectively.

Develop a plan to overcome member’s refusal or hesitation:



Case Study 4: The Burned-Out Volunteer
Sarah has volunteered in the co-op for years, has previously served on the board, is engaged with committee work and event planning. She enjoys helping her community, but she’s burnt out.
She fears she is at risk of becoming the “person who says yes to everything.” 
Sarah says no when asked to return to the board.

Develop a plan to overcome member’s refusal or hesitation:


Case Study 5: Conflict on the Board
When Hazel attended her first AGM after moving into the co‑op, she immediately noticed tension between several board members. She witnessed disagreements, curt exchanges, and meetings that seemed to go off the rails. 
Hazel worried about getting caught in board conflict, stressful meetings, or cliques and power struggles.

Develop a plan to overcome member’s refusal or hesitation:


Case Study 6: “Too New” in the Co‑op
Omar has only lived in the co‑op for six months. He loves living in the co-op but feels like an outsider, he doesn’t know all the neighbours yet and is still learning how co‑ops work.
He worries that he isn’t experienced enough, unsure how decisions were made, and nervous about older members questioning his knowledge.

Develop a plan to overcome member’s refusal or hesitation:

2 | Co-operative Housing Federation of Canada
[image: ][image: ]
2 | Co-operative Housing Federation of Canada

image1.jpg
Co-operative
Housing

Federation of Canada




image2.jpg
Co-operative
Housing

Federation of Canada





image3.png




image4.svg
  
.MsftOfcThm_Accent4_Fill_v2 {
 fill:#D8B0FC; 
}

   


image5.png




image6.svg
  
.MsftOfcThm_Accent3_Fill_v2 {
 fill:#FFBD2B; 
}

   


image7.png




image8.svg
  
.MsftOfcThm_Accent3_Fill_v2 {
 fill:#FFBD2B; 
}

   


