Co-operative Housing

Federation of Canada An n u a I M eeti n g

June 11-13

Deep roots.
Renewed growth.

Connected Communities: Solutions from around the world

Member
Education
Forum Erin Hancock, International Centre for Co-operative Management, Saint Mary’s University
& Instructor for CHMA Elective “Co-operative Culture and Living”




Land Acknowledgement

We respectfully acknowledge that New Brunswick is situated on

the unceded and unsurrendered territories of the

Wolastogey, Mi'gmaw, and Peskotomuhkati peoples. We seek to repair
and rebuild meaningful relationships with Indigenous peoples and
honour these lands which hold the hopes of future generations.
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Share what you’ve learned on social media!

" Post photos, favourite moments, °
or key learnings from today’s o

workshops on social media
" Tag us @chfcanada

= Use the hashtag
#CHFCanada2026

\:B FREDERICTON | MEF 2026
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The National Education Committee presents

ONLINE LEARNING

Self-Paced

Move through the content when it suits you.

o For board directors, co-op . . Coq rses
members, and staff Fulfilling your legal duties as a board director
@ 330 per course Taking effective meeting minutes

&% Many courses to choose from

Chair like a champion
& Requires internet connection Personal information protection
& Develop practical skills and . . Identity affirming language
Maintenance 101
Al licansds sle nlisson: Financial statements 101

& 30 minutes per course

gain knowledge
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THE KEY

TAKE ACTION TODAY!

Protect affordable homes

YO u h (0] I d t h e key .Ca ..': E - ': . Renew rental assistance now

Co-operative
Housing
Federation of Canada




CO-OPERATION
FOR PEOPLE.
COMMUNITIES.
THE FUTURE.

Human
Spectrum




CO-OPERATION
FOR PEOPLE. ek
COMMUNITIES. Bt o8

What does R T
'big co-operative ’
world’

mean to you?
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Education and research
by and for co-ops and credit unions

00000000

Sl
R Saint MarY'S International Centre
Y University | (L

Learn more
and register

[m] LB [m]

Online, part-time graduate degrees

Online, part-time professional certificate

Short courses
Credit union leadership program

Co-operative law summer school (master class)

International co-op study tours

D

Research, publications and symposia

Free webinars



ROADMAP

i

OUR TIME TOGETHER

A real moment for our movement

.................................................................................

What’s new and interesting in
housing co-ops/co-operative housing

News from the wider co-op sector
in Canada and Beyond: Stats and Stories



A real moment for
our movement



AN
’ 2025
Sl
International Year
of Cooperatives

Cooperatives Build a Better World



Committee for
the promotion

and advancement

of cooperatives

QOur Work v UN International Events v

The Committee for the Promotion and Advancement of Cooperatives (COPAC) is a multi-stakeholder partnership of global public and
private institutions that champions and supports people-centred and self-sustaining cooperative enterprises as leaders in sustainable

development. Learn more about our and

Copac.coop




Discussion Draft 2
of the Revised
Cooperative
Identity Statement
is available for
comment.

coopidentity.ica.coop

Draft changes to the Statement

on the Cooperative identity

Join the online forum

What we can do together to

strengthen the cooperative
identity




Statement on the Co-operative Identity

The Intfernational Cooperative Alliance (ICA) is the global steward of
the Statement on the Cooperative ldentity — the Definition, Values
and Principles of the cooperative movement.

A cooperative is an autonomous association of persons united
voluntarily to meet their common economic, social and cultural
needs and aspirations through a jointly owned and democratically-
controlled enterprise.

COOPERATIVE VALUES
Self-help, self-responsibility, democracy, equality, equity, solidarity,
honesty, openness, social responsibility and caring for others.

Reference: ica.coop
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GROUP ACTIVITY — B
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7 co-operative
principles



International
Cooperative

Alliance

Cooperative Principles

1. Voluntary and Open Membership

2. Democratic Member Control

3. Member Economic Participation

4. Autonomy and Independence

5. Education, Training, and Information
6. Cooperation among Cooperatives

/. Concern for Community




International
Cooperative

Alliance

Cooperative Principles

1. Voluntary and Open Membership

2. Democratic Member Control

3. Member Economic Participation

4. Autonomy and Independence

5. Education, Training, and Information

6. Cooperation among Cooperatives )

/. Concern for Community

Cooperatives serve their
members most effectively
and strengthen the
cooperative movement

by working together
through local, national,
regional and international
sfructures.

(ICA, 1995)




UK: Double the size
of the co-operative sector

e —— .







Our diverse
global movement
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| OROCERY STORE

CREDIT UNION
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Cooperatives are everywhere! Take ownership.



GROUP ACTIVITY

“Logo Game”

Is it a co-op,
non profit organization
or corporation?




Is it a co-op, an NPO or a corporation?

@ Home
7 hardware

- building cenire :,;:_




Is it a co-op, an NPO or a corporation?




Is it a co-op, an NPO or a corporation?

WES

REWARDS

TJET %




Is it a co-op, an NPO or a corporation?

' |SED BOLDTM




It’s a co-operative

@ hardware




It’s a non-profit

Ffind W
out more...

www.lig.



It’s a private business
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() https://worldmap.coop

The Online Home of Cooperatives

LD

Coopérative World Map

in cooperation with

31



&< > C @ O https//www.thenews.coop

.’..'4.‘; C@p Follow us

HOME LATEST

NEWS

VD006

FEATURES »

TOPICS =

REGIONS

Q

MAGAZINE «

PODCAST

A %) = }o z Update 9 Chat
BECOME A MEMBER LOG IN

CO-0OP
MOVEMENT

ABOUT =

| Headlines

CO-OPERATIVE
IDENTITY
ENERGIZING THE
CO-OPERATIVE

BRAND

International Symposium

9 Online, free
© May19-21,2026

@ 0 Pre-Symposium

Workshop, May 14

Thenews.coop

&R Saint Mary's
w University

International Centre
for Co-operative
Management

In collaboration with:

The Online Home of Cooperatives

Neeas

™., northwest
* _xycooperabive
‘ﬁ development center

Supported by:

o~ T o

EDUCATION

Symposium looks for ways to
energise the co-op brand

June 3, 2026 / Alice Toomer-McAlpine

‘We're in a time of poly crisis ... so it

foala e o canll.. e mpdmnd dinm o Lmne oo

AGRICULTURE

Irish agri co-ops: Living in
interesting times
June 2, 2026 / Co-operative News

Paul Gosling takes a look at the

cmmoolideddom duem el S dleo Loooe o

32



What's new and interesting in
housing co-ops/co-op housing



- C (M O https://www.thenews.coop/topics/housing-sector/ A2 s g & (Update:) WY

Show filters v

| All Housing news articles

BANKING AND INSURANCE = = HOUSING
Nationwide partners with Resonance to unlock empty homes Housing co-op leaders call for sector renewal ahead of Scottish
May 22, 2026 / Nicholas Milton elections

March 10, 2026 / Miles Hadfield

The mutual is working with the social impact fund to create affordable
The Confederation of Co-operative Housing launched its CCH Manifesto

homes

thenews.coop/topics/housing-sector/ 34



Cooperative
Housing
International

International Legall
Research and
Analysis Initiative
of the International

Cooperative Alliance

Authors

Tomasz Marzec Lo d Scholar at Adam Mickiewicz University in Poznan, Poland

Ajibola Akanji Attorney, Lectuer at Lead City University, Ibadan and Member ICA Cooperative Law Committee

Coordinators
Julie La Palme Secretary General, Cooperative Housing International (2014-2025)

Santosh Kumar Padmanabhan |ICA Director of Legislation

35



ROC USA
Better Together
5 b
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Recovery And Rebuilding Balt

Co-ops,



\ /
212 neighbours -
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n
NOVA>SC TIA

First-time Homebuyers
Program: pilot project

39



News from the wider co-op
sector in Canada:
Stats & Stories (and tools)



co-operatives ’ coopératives
and mutuals et mutuelles

canada

Co-ops don’t just fit
today’s moment — they’re
key to a resilient, stable
future and are already
showing the way.

ECONOMIC IMPACT
THE CO-OP EDGE A Strong, Stable Contributor

Innovation and Advanced Technology e Add $52.8 billion to Canada’s

GDP annually — about 2.5% of
the national economy.
e 194,000+ direct jobs and

e Co-ops are more likely to adopt advanced
technologies — from e-commerce to renewable

energy and fintech — than traditional SMEs. 592,000 total jobs supported
e 39% introduced product or process innovation when indirect impact is

(vs. 28% of SMESs). included.
e 72% survive beyond 20 years, double the SME * Co-ops keep wealth local and

strengthen regional

average, offering stability in uncertain times. -
resilience.




The precarity mindset

89% believe instability is permanent
67% believe the cost of living is as bad as it's ever been

54% are less confident about their future than 3 years ago

> Cooperatie fnasifation abacus
canada. & o Pl - data



KEY FINDINGS

1. Canadians want stability, not disruption.
2. Co-operatives put Canadians back in control —

something many feel they have lost.
3. Canadians want more co-operatives.

Hg:ge;tve hab raton  ADACUS
. coope rative - data
canado



Canadians consistently see co-operatives as a stable
path forward

83%
83%
81%

71%

C2P

Co-operatives help make communities more stable during economic ups and
downs

Co-operatives are more likely to survive tough times because their members have
a stake in their success

Co-operatives are part of the solution to Canada’s biggest challenges, like
affordability and inequality

Co-operatives are better equipped to adapt to change and new technologies than
other kinds of businesses

perati habltatmn abaCUS
Hnusmg ti
-
::-:.:-npara g - data
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50-30 Challenge Guidebook
for Co-operative Leaders

The 50-30
Challenge
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THE CLIMATE ACTION COLLECTION:

PROVIDING COOPERATIVES WITH KNUWLEDGE :\TUGLS AND INSPIRATIQDN"“:“ i

AR

o N

get in touch, please scan

this OR code.
p Cengress 2024 Congres 2024
C anada. iy L T

PortailCoop
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Top Co-op Issues - 2025

University of Saskatchewan

lack of
awareness of the
co-operative model e

CANADIAN CENTRE FOR THE STUDY OF

CO-OPERATIVES

UNIVERSITY OF SASKATCHEWAN

capital and financing

need to access

the need to nurture
co-operation

I among co-operatives




Co-operation Among Co-operatives (P6)

Secondary
Co-ops and Associations
Groups

Complex Co-operative
Networks Economy

Informal Co-op to Co-

Collaboration op Business




Karen Brodeur

Distinguished Co-operator Award
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Journal - |JCAM

International Journal of Co-operative Accounting
and Management (IJCAM)

A Model for Healthy Democracy in Canadian Housing Cooperatives

Patricia A. Tessier, Master in Management, Co-operatives and Credit Unions, Saint Mary’s University,
Canada



LAURYN GELOO KABZ
MALAWI

<

Women's Mentorship Program 2024

CDF Canada :
: Subscribe
598 subscribers

52



Further Learning:
Check it out




(“, Saint Mary's BRI

N Ly CO-OPERATIVE CULTURE m

International Centre CO-OPERATIVE HOUSING

for Co- ti MANAGEMENT ACCREDITATION
Marcigenist, AND LIVING

SCAN HERE

On your journey with the Co-operative Housing Management Accreditation (CHMA)
join this elective “Co-operative Culture and Living” (Distance or Hybrid)

Key Topics: Co-operative identity and values - Organizational culture - Governance structures -
Member participation « The co-operative ecosystem + The impact of co-operatives -
Building healthy co-operatives



Making sense of

with the
Cooperative movement

[ 1]
- - OR Saint Mary’
Webinar series ¢ uﬂ'i?,ers?g s

April 10, 17, 24 el Corre
Management
10AM EST

managementstudies.coop

Recordings now available

managementstudies.coop



CO-OPERATIVE
IDENTITY AVX]»
ENERGIZING THE
CO-OPERATIVE
BRAND

International Symposium

6 Recordings now
available (free)

6 May 19-21, 2026

qOR Saint Mary's
‘Q’ University

International Centre
for Co-operative
Management

norhwest
: cooperative
q development center

The Online Home of Cooperatives

CCD
CED

eratives | coopératives
and mutuals et mutuelles

anada

identitysymposium2026.coop



Online, part-time
Master's programs
for co-operative
and credit union
leaders

® Saint Mary’s
University

International Centre
for Co-operative
Management

managementstudies.coop

Co-operative Law Summer
School in Pula, Croatia

August 23-28, 2026



> Iﬁ?,‘i'\‘,%ﬂ?% St CanadaD E

for Co-operative
Management

% Saint Mary's In collaboration with:

University

International Centre
for Co-operative
Management

CO-OPERATIVE COLLEGE
OFTHE PHILIPPINES

CanadaDE Credit Union
Leadership Program

September 13-18, 2026 in Halifax, Nova Scotia

International Masterclass

for Transformative Co-operative Leadership

Halifax, NS
Canada
Oct 26 - 30

Supported by:

NaFe@

managementstudies.coop



Free Mini
Executive
Education
Session -
Another one
in 2027...

e
P -

& Mini Executlve Education \X/orkshop

7 /9 Co-operative Values
T A k) S EOR

=@ Saint Mary’
Feb 25 NI University

International Centre

2026 for Co-operative
. Management
Free, online

managementstudies.coop




ROADMAP

i

OUR TIME TOGETHER

A real moment for our movement

.................................................................................

What’s new and interesting in
housing co-ops/co-operative housing

News from the wider co-op sector
in Canada and Beyond: Stats and Stories



CLOSING l
@ What sparked for you?

Principle 6 challenge by choice

‘ Questions/reflections




Connect

vmanagementstudies.coop
verin.hancock@smu.ca

vMessage or call Erin - +1 902 802 7897
v@coopmgmt

PR Saint Mary's
University
International Centre

for Co-operative
Management

) 04



Before you go When you get home

We need your help to do better! Find today’s workshop materials
Fill out a paper evaluation, foldin ' ttf:e_ resources section on our
half and leave it in the room. website:
Or fill out a digital evaluation chfcanada.coop/education/resour
using our conference app. Les

mambars in Ihei good gowmance oy o

Thanks!

\:B FREDERICTON | MEF 2026


https://chfcanada.coop/education/resources
https://chfcanada.coop/education/resources

Reminders

= Voting in CHF Canada National Business meeting happens on
Saturday. Your co-op’s delegate must be there in order to vote. The
delegate can pick up a voting device at conference services.

" All coffee breaks will be held in the tradeshow area! Make sure you
visit all the tradeshow exhibitors so that you can complete the bingo
card (found in your bag) and have a chance to win prizes.

\:B FREDERICTON | MEF 2026
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